Time for completion - The most important requirement in a project?

The most important requirement for most projects is time - time for completion.

Still, most projects are late. Isn’t it weird that projects apparently judge all other requirements more important than the requirement of time while time is one of the most important requirements? Both Project Management (responsible for the project) and Systems Engineering (responsible for the product) are responsible for the consequences of ignoring this important requirement. In this presentation we’ll talk about why it is important to be on time, what measures we can take to make sure we are on time, which often applied intuitive measures do not work, and how we can use Evolutionary Planning techniques to make sure that we will be on time, or, if that is simply impossible, to take the consequence. These techniques allow us in the early stages of our project to predict and to optimize what will be ready at a certain time. The seminar is based on a paper presented at INCOSE's International Symposium in Singapore in July.

Speaker is Niels Malotaux, an independent Result Management Expert and Project Coach specializing in optimizing project performance. He has

35 years experience in product development and designing electronic systems, at Delft University, in the Dutch Army, at Philips Electronics and 20 years leading his own systems design company. Since

1998 he devotes his expertise to helping projects to deliver Quality On Time: delivering what the customer needs, when he needs it, to enable customer success. To this effect, Niels developed an approach for effectively teaching Evolutionary Project Management (Evo) Methods, Requirements Engineering, and Review and Inspection techniques. Since 2001, he taught and coached over 100 projects in 25+ organizations in the Netherlands, Belgium, China, Germany, Ireland, India, Israel, Japan, Romania, South Africa and the US. Niels is also the Co-Chair of the European Systems Engineering Conference that will be held in Stockholm May 23-26, 2010.

For more information, see, www.malotaux.nl/nrm/Conf .
